Gresham, Smith and Partners

Intelligent Transportation'Systemsiiliis)

Services

Planning

Successful Intelligent Transportation Systems
require effective design and institutional
support. This support is fostered through
a comprehensive planning process that
identifies every component of the proposed
system and the benefits to all users and
stakeholders. GS&P provides complete ITS
planning services from the development
of ITS master plans through deployment
strategies. We realize that ITS should be
planned to meet today’s needs..and built
to respond to tomorrow’s challenges.

Communications

GS&P understands that the communica-
tions network is the vital link in the success
of your system. Our engineers have broad
experience in the design and management
of analog, digital and fiber optic networks.
We also specialize in leased-line arrange-
ments and coordinating with third party
providers. The diverse background of our
engineers and technicians allows us to
anticipate potential issues and keep our
projects on schedule.

Design

Our goal is to deliver superior design ser-
vices that meet your needs for advanced
freeway, traffic and incident management
systems. We apply sound engineering
practices to provide you with the tech-
nology you need without allocating your
limited funds to unnecessary equipment.
Our designs undergo a rigorous quality
control process to ensure relevance, ac-
curacy and constructability. Our goal is to
ensure that your system is designed with
all your needs accounted for.

Construction Management

To ensure that the systems we design are
implemented properly, GS&P provides
full service construction management
oversight. This includes both full-time
construction engineering and observa-
tion as well as technical support from our
design team. Our experienced inspectors
will oversee daily construction activities to
ensure work zone safety and resolve any
conflicts. Our goalis to guarantee that your
system is constructed on schedule, within
budget and with superior quality.

Traffic Management Centers

The TMCis the nerve center of your system
where your staff is responsible for monitor-
ing and managing traffic flow. The TMC is
also the most visible part of your system.
We offer functional planning, architectural
design and technical ITS liaison services
for TMCs that are comfortable, efficient
and attractive.

Operations

The ongoing operation and maintenance
of an Intelligent Transportation System
determines its ultimate success. Our
professionals keep your traffic moving by
developing inter-jurisdictional agreements,
preparing operational manuals, establishing
maintenance programs, creating funding
strategies and managing all aspects of
large, complex ITS systems. We also work
side by side with you if a portion or all of
the TMC staffing by consultant contract is
an attractive option.




About Gresham, Smith and Partners

Our experts have been responsible for the planning, design, operations and maintenance
of freeway and arterial ITS networks for over two decades. Currently, we are providing
planning and design services for several of the largest and most high profile ITS projects
in the Southeast. Because of our versatility and proven track-record, we are quickly earning
the reputation as the ITS firm of choice among many local and state governments.

We are a full-service design firm with over 8oo professionals in 16 cities. Our experts
have been designing and operating ITS installations for over 20 years. Our projects have
included the development of system architectures, deployment plans, transportation
management centers, freeway management systems, arterial management systems and
motorist information systems.
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